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RE: APPROVAL OF SALARIED PAY PLAN MODIFICATION FOR 2021

WHEREAS, over the past five years, the County has been in the process of revising and updating County
pay range grids to improve internal pay comparisons and market competitiveness; and

WHEREAS, the 2018 budget allocated $65,000 to conduct an independent pay classification study to
replace the current "B” schedule with a pay plan that covers all exempt salaried employees; and

WHEREAS, staff conducted a Request for Proposal process in June of 2018, receiving six proposals that
were narrowed to three vendors for interview, concluding with the recommendation to retain Carlson
Dettmann to conduct the study for a cost not to exceed $46,900, which was postponed until 2019; and

WHEREAS, the Executive Committee approved selection of Carlson Dettmann in May of 2019. The process
began with updated job descriptions, job description questlonnalres for each position, and applying a
detailed job evaluation point system in the categories of: Thinking Challenges & Problem Solving, Decision
Making, Interaction & Communications, Work Environment and Formal Preparation & Experience; and

WHEREAS, the modified salaried pay plan has 11 steps with 2.5% between each step, replacing the “B”
schedule which had 8 steps and 4% between each step. No employee will receive a decrease in current
pay and all others will be placed in the pay grid closest to their current pay step providing an increase.

NOW THEREFORE BE IT RESOLVED that the County Board of Supervisors hereby approves the modified
Salaried Pay Plan grid to replace the former “B” schedule.

BE IT FURTHER RESOLVED, the Finance Department and Human Resources Department are authorized
to take the necessary actions to implement the modified salaried pay plan, effective July 1, 2021.

FISCAL NOTE: The 2021 budget contains funding in salary contingency to implement this modified plan
originally estimated at a cost of $170,000 for mid-year implementation, with the final cost expected to
not exceed $168,230 for 2021, covering 183 salaried employees at a total cost*of 1.27% over current
annual.
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law to be in my custody and which the County Board of Su sSors of La

Crosse County adopted at a meeting held on thg 27" day®f J
Gihny Danknty Clerk




60°0€S EV'6CS 9/'8TS 60°82S LS SL°9TS 80°97S T4 YL vTS 80'CS A4S H 667-0St
€L7TES 00°CES LTTES ¥S'0€S 78'6CS 60'6CS 9€'82S ¥9°LTS 16°97S 81'97$ St'SeS | 615005
SE'SES 95'vES 8L'E€ES 66'CES 1T°CES rTES €9°0€S S8'6CS 90°6CS 87'8CS 6v'LTS r 665-0SS
86'LES PTLES 6C°9¢S SY'SES 09°7€S 9/'€ES 6'CES LOTES ETTES 8€'0€S 5625 A 6%9-009
09'0vS 0L°6ES 08'8¢S 68°LES 66'9€S 60°9€$ 6T°GES 6CVES 8€€ES 8'CES 89 TES 1 669-059
ETEYS LTTYS 1ETYS SE0vS 6£°6€S €v'8ES LY'LES 15°9¢$ 99°SES 6SVES €9°€€S ] 6v.-00L
98'SYS v8'vS T8'EYS 08'CvS 8LTYS 9L°0vS YL 6€S TL8ES 0L°LES 89'9€$ L9°SES N 66/-09L
617'8VS A €E9YS 9T'S¥S 8T¥vS OT'€¥S [{k4'D S6°07S L8°6£S 6L'8€S TL'LES 0 6178-008
TT 1SS L6'6VS v8'8¥S 0L'LYS LS°9VS EV'SPS 62 S 9T'Evs 20°TYsS 68°07S SL6ES d 668-0S8
VL 'ESS 6STSS SETSS 91°'0S$ 96'8YS LLLDS 859V 8€'SYS 6T vvS 66'TYS 08'TYS o) 6¥6-006
9€'95S T1°SSS 98'€SS 19'7SS SE'1SS 01°0S$ S8'8YS 09'L¥S YE9IPS 60'SYS V8 EVS ] 666-056
S9'65S 7€'8SS 00'£SS £9'SSS SEYSS 20°eSS 69°'TSS LE'0SS ¥0'6vS TLLYS 6€°97S S ¥£01-000T
65°€9S L1°29S 9/'09S GE'6SS €6°LSS 75'95$ T1'SSS 69°€SS 8C°CSS £8'05S 9’ 6vS 1 6VT1-SL0T
7S°L9S ¢0'99$ [AnES ¢0°'€9S ¢S T9S 20°09% CS°8SS 20°LSS 75°SSS [ANED [4K4 n YeeT-0STT
LYTLS 88'69S 62°89S T£°99S [4%ED €9°€9S 76’19 SE'09S LL°85S 8T°LSS 65°S5S A 66¢T-SCCT
%0SCIT  %00°0TT  %0S'L0T ~ %00°SOT ~ %0SCOT  %0000T  %0S°L6 %00°56 %0576 %00°06 %05°L8
T 01 6 8 L 9 S %4 € [4 T




